THAILAND bMC

Sustainability Policy

Our Company

JS Travel is a leading Destination Management Company (DMC) based in Thailand,
specializing in tailor-made travel experiences across Thailand and the wider Indochina
region. With a strong network of local partners, and a dedicated team, we design and
deliver high-quality programs for French Speaking B2B clients, including tour
operators, travel agencies, and corporate event planners.

Since 2022, we provide a full range of travel services, including:

e Leisure Travel: Customized itineraries, cultural tours, island getaways, and
adventure trips.
e MICE & Corporate Events: Expertly organized meetings, incentive travel,
conferences, and exhibitions.
e Luxury & High-End Experiences: Exclusive stays, private yacht and VIP services.
e Sustainable & Responsible Travel: Eco-friendly and community-based
tourism initiatives, supporting local projects and ethical travel
practices.

Our Mission

At JS Travel, our mission is to craft exceptional, tailor-made travel experiences in
Thailand and across Indochina, combining cultural authenticity, seamless service, and
responsible tourism. We are committed to delivering high-quality, innovative, and
sustainable travel solutions for our B2B partners, ensuring unforgettable journeys for
their clients while supporting local communities and preserving the environment.
With our deep expertise, personalized approach, and strong network, we strive to be
the preferred DMC for travel professionals seeking excellence and reliability in every
aspect of their operations.
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Our Commitment: The ATTA-Travelife Standard

Travelife for Tour operators helps tour operators and travel agencies to systematically manage
and improve social and environmental impacts by following sustainability criteria. The
Association of Thai Travel Agents (ATTA) is the leading Thai tour operator and travel agent
association. ATTA and Travelife share a strong commitment to a more sustainable Thai travel
sector. On December 23, 2021, ATTA and Travelife signed an MOU on ‘the Introduction of a
sustainability training, management and award programme among Thai tour operators and
travel agents.” Our company joined a working group of tour operators with a mission to reach
this standard. This Sustainability Policy covers all aspects of the ATTA-Travelife standard,
covering 10 core themes. It is our road-map to achieve ATTA-Travelife Partner Level status.

Our Sustainability Policy

1. Sustainability Management & Legal compliance

Our company recognizes that reducing negative impacts and increasing benefits to people
and planet is a long-term process, which requires a step by step, systematic approach. We
commit to sustainability management through the following actions:

® Appoint a responsible staff member as our sustainability coordinator;

e Have a sustainability mission statement and written sustainability policy which aim
to reduce the negative impacts of the company’s operations.

e Communicate these policies to staff, customers, partners and suppliers;

o Use the ATTA-Travelife online platform to conduct a baseline assessment of
our company’s performance across all areas of the ATTA-Travelife standard;

e Systematically improve the sustainability performance of our key suppliers;

e Have a sustainability action plan with clear targets, actions, responsibilities and time
planning; with documented procedures to monitor and evaluate the
implementation of the sustainability policy, objectives and targets;

e Ensure our staff are aware of our Sustainability Policy and taking action;

e Communicate and report the progress of our sustainability policy and actions.

2. Internal management: social policy & human rights

We recognize that sustainability includes a commitment to people and planet. Social aspects of
sustainability performance need to begin inside our company. How we treat our staff is a core
aspect of our sustainability performance. We commit to having a clearly written and
well-communicated social policy that includes, at least: paying staff the minimum wage or
above; providing yearly holidays; maternity and sick leave.

We also agree to have a health and safety policy for employees, which complies with national
legal standards; to prohibit discrimination in employment conditions on the grounds of gender,
race, age, disability, ethnicity, religion or sexual orientation; and to obey national laws
concerning the employment of young people.



https://atta.travelife.info/index_new.php?menu=home_atta&lang=en
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3. Internal Management: Environment and community relations

We commit to practice environmental protection and enhance community relations by
ensuring the following practices:

Procurement:
® Reduce the use of disposable and consumer goods;
e Favor purchase of sustainable goods and services, office supplies catering, etc.;
e Purchase products in bulk, to reduce packaging;
e Measure and reduce paper use, and wherever possible to re-use paper;
e Purchase re-cycled paper or paper produced from sustainable sources;
e Set copy and printing machines by default to double-sided printing;
Energy:
e To measure and reduce electricity consumption;
e Prefer low energy equipment when buying new items, alongside cost and quality;
e Switch off lights, air conditioning and electrical equipment when not in use, and
use automatic switches and timers where possible;
® Set equipment by default to energy-saving mode;
Water:
e To measure and reduce water consumption; with re-use where possible;
e Comply with national wastewater treatment laws;
Waste:
e Comply with national waste disposal laws, ensuring that any residual waste
disposal has no negative impacts on the local population and environment;
e Pilot a solid waste reduction and recycling policy, with quantitative goals;
e Take action to reduce the amount of single-use plastic in our operations; including
a core focus on reducing use of plastic water bottles in our office(s);
e Separate all materials, including batteries, which can be recycled and
organize collection and proper disposal;
e Ensure company vehicles are well maintained, comply with legal emission

standards and are checked regularly to reduce emissions and energy use.

Training: Provide all staff (including field staff) information, guidance and periodic training
about their roles / responsibilities related to environmental practices.

Legal: Comply with land use laws and regulations for company infrastructure.
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4. Partner agency

We will develop and implement a policy to improve sustainability of our partner agencies.
We commit to this by:
e Informing key partners about our sustainability policy and that we expect them
to comply with the policy and communicate to final customers where relevant;
e Motivating incoming/inbound partners to participate in sustainability trainings
for travel companies;
e Creating an inventory (list) of our key partner agencies;
e Listing the sustainability practices of partner accommodations and agents;
e Making concrete efforts to choose partners which benefit people and the planet.

5. Transport

We try to ensure that vehicles used on our tours do not cause more than average pollution,
and we do our best to decrease this pollution level. We commit to this by:

e Selecting the most sustainable options considering type of excursion, group size,
price and comfort when selecting transport options to the destination;

e Regular servicing of all vehicles;

e Training drivers in sustainable driving techniques, and monitor their practice;

e Ensuring that idling is minimized and air conditioning is used economically.

When working with external transport suppliers, we commit to working with them to:

e Ensure they follow a policy to select the most sustainable transport options;
e Provide drivers with a code of conduct and guidance for sustainable driving techniques.

6. Accommodations

We try to achieve a fully sustainable tourism supply chain. We commit to this by;
e Clearly communicating our sustainability objectives and requirements for hotels
to contracted and other relevant accommodations;
e Selecting hotels that comply with sustainability and quality standards and are able
to demonstrate benefits for people and the environment.
e Selecting hotels that guarantee the welfare of their staff and guard against
the exploitation of children.
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7. Excursions and activities

Alongside safety and customer experience, we highly value the welfare of communities and
animals. We aim at tours that only leave a minor footprint, by:

Developing a policy and goals to improve the sustainability of our excursions;

and communicating this to our contracted excursion providers.

Ensuring all excursions offered comply with local laws regarding environmental,
wildlife and cultural protection.

Provide clients with a list of Do’s and Don’ts.

Train guides how to work in culturally and ecologically sensitive destinations;

Select restaurants which do not offer illegal wildlife and minimise single-use plastics

We will ensure that every tour includes at least one guide who is certified in First
Aid and CPR/AED; and we will maintain a contact list of critical emergency numbers
and ensure these are easily accessible to guides and clients

We will regularly check, review and maintain safety / emergency equipment.

8. Tour leaders, local representatives and guides

We aim at creating opportunities for local people in the tourism business, by:

e Preferring to work with local tour leaders, guides, porters, drivers, cooks, and
other local staff in case of equal ability, and providing training, with a strong
emphasis on our sustainability goals, as required;

e Undertaking to comply with all legal requirements regarding employment of
staff and employee’s welfare, including contracts and minimum wages.

e Our tour leaders, local representatives and guides will be trained, and inform our
clients on all relevant sustainability matters in the destination, environmental,
cultural and human rights. Training for tour leaders and local reps will include
the avoidance of sexual exploitation of children.
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9. Destination

We aim to maximize positive impacts and minimize negative impacts at destination to ensure
sustainable development of the places where we operate. We commit to this by:
e Consider sustainability aspects in the selection process of new destinations and
not selecting destinations in which tourism leads to negative local effects;
e Ensuring all excursions offered comply with local laws regarding environmental,
wildlife and cultural protection.

10. Customer communication and protection

Customer welfare and information are very important to us. We commit to this by:

e Ensuring that customer privacy is not compromised;

e Ensuring that product and price information is clear, complete and accurate,
including sustainability claims;

e Informing clients about the environmental impact of different options.

After booking and during holidays, we commit to this by:

Informing clients about the natural surroundings, local culture in destination;
Informing clients of all health and safety considerations in the destination;
Maintaining a 24-hour emergency number;

Providing customers with information about commercial, sexual or any other form
of exploitation, particularly of children and adolescents;

Informing clients about legislation concerning the purchase and export of prohibited
artefacts and threatened flora and/or fauna;

Motivating clients to use local restaurants and shops (where appropriate);
Encouraging clients to donate to local charity and sustainable initiatives.

After holidays, we commit to having clear procedures in case of complaints by clients.

For additional information about our sustainability policy, contact: jordan@jstravel.net



mailto:jordan@jstravel.net
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Sustainability Targets 2026/2027

To support the implementation of our Sustainability Policy, JS Travel has established the following
measurable targets for 2026—2027.

Office & Internal Operations

1. Reduce single-use plastics
Reduce the use of single-use plastic cups in the office.

2. Improve waste separation
Ensure 100% waste separation in the office, with recyclable and general waste correctly
separated.

3. Reduce paper consumption
Convert at least 90% of internal documents to digital format, wherever possible, and limit
printing to invoices and documents for which a printed version is necessary.

Employees

4. Sustainability induction for new employees
Ensure that 100% of new employees receive information about the JS Travel Sustainability
Policy within their first three months of employment.

5. Sustainability awareness for the team
Organise at least one sustainability awareness or training session per year for JS Travel
employees, covering topics relevant to our operations, suppliers and destinations.

Accommodation & Suppliers

6. Increase the sustainability performance of our hotel portfolio

By December 2027, ensure that at least 70% of JS Travel's preferred or regularly contracted
accommodations have documented sustainability credentials, either through a recognised
sustainability certification or through verified sustainable practices.

Increase year by year the proportion of hotels holding a recognised sustainability certification
and actively give preference to certified properties when suitable alternatives are available.

7. Engage key suppliers

By December 2027, communicate JS Travel's sustainability expectations and Supplier Code of
Conduct to 100% of key regularly contracted suppliers, including hotels, transport providers,
excursion providers and other major partners.

8. Responsible animal-related activities
Ensure that 100% of animal-related excursions and suppliers included in JS Travel programmes
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are assessed against JS Travel's animal welfare requirements, and do not introduce new
activities that fail to meet these requirements.

Travellers & Destinations

9. Responsible travel information

Ensure that 100% of travellers receive responsible travel recommendations covering topics such
as local culture, waste management, single-use plastics, wildlife, natural resources and
responsible behaviour before or during their trip.

10. Environmental contribution
Allocate an environmental contribution equivalent to EUR 2 for 100% of bookings operated in
Thailand and in every destination covered by the Group to selected environmental projects.

Monitoring & Continuous Improvement

Progress towards these targets will be monitored by the Sustainability Coordinator and reviewed
regularly with management.

The targets will be reviewed and updated as necessary, and new objectives will be established as
part of JS Travel's continuous improvement process.
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